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Carl Zeiss Vision

m 10.400 Mitarbeiter in Uber 30 Landern

m Absatz von Uber 150 Millionen
Brillenglaser pro Jahr

m 10 Serienfertigungs-Standorte
m 65 Standorte fur die Rezeptfertigung
m 250.000 Auftrage pro Tag

m etwa 200 Millionen Menschen tragen heute
Brillenglaser von Carl Zeiss Vision

“Jede Sekunde entscheiden sich 2 weitere
Kunden fur Brillenglaser von Carl Zeiss
Vision.*
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Product Life Cycle Management

Unterschreitet ein Produkt bestimmte Grenzwerte (z.B. im

Development
Introduction

g ‘g 2 Gewinn), so macht es keinen ,Spal3“ mehr.

£ 4 B8 g 3 Zu ermitteln ist nun, ob oder ggf. wie lange das Produkt im
£ | | Produktportfolio verbleiben muss, bis der Product Exit Process
o L | eingeleitet werden kann. Diese Entscheidungsfindung wird im
. S S Sales PEN / GPEN Workflow abgebildet.
< | } ‘ } . Ebenso kdnnen aber auch andere Kriterien zu einer

| /\rof't Nominierung von Produkten fir den Product Exit Process

Tir:e fuhren.
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PEN = Product Exit Nomination
GPEN = Global PEN
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Aufgabenstellung:
PEN / GPEN Workflow in SharePoint

Ein PEN (Product Exit Nomination) ist ein zweistufiger Prozess.
Das PEN Dokument ist das erste von zwei Dokumenten, das flr den Start eines

Product Exit bendtigt wird:

PEN wird benutzt, wenn eine Region oder Fertigungsstatte die globale Zustimmung
fir einen Product Exit abfragt.

GPEN ist das zweite Dokument, welches die regionales PEN-Ergebnisse
konsolidiert, um die Freigabe fur einen Product Exit durch das Senior Management

ZU erhalten.
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Aufgabenstellung:
PEN / GPEN Workflow in SharePoint

Informationsbeschaffung

PEN: Sammeln von Informationen aus den Regionen via SharePoint Workflows,
um zu entscheiden, ob das vorgeschlagene Produkt beendet werden kann.

GPEN: Konsolidierung der regionalen PEN-Daten.

Benachrichtigungen
Die Workflows sollen per Email die eingebundenen Mitarbeiter benachrichtigen,
sobald Aufgaben flr sie bereitstehen und einen Link zum Dokument anbieten.

Berechtigungen
Nur ausgewahlte Mitarbeiter sollen die Daten eintragen und bewerten kbnnen.

Dokumentation

Die getroffenen Entscheidungen aus den Regionen sollen dokumentiert sein, so dass
sie auch noch zu einem spéateren Zeitpunkt nachvollziehbar sind.
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Umsetzung

Wird ein PEN erstellt, wird er vom PEN Coordinator in SharePoint erstellt und
registriert. Dann wird ein Workflow gestartet, der das Dokument automatisch an die
notwendigen Personen (PEN Reviewer) verteilt. Die PEN Reviewer fligen weitere
Kennzahlen aus ihrer Region dem Dokument hinzu und befiirworten die Nominierung
des Produkts oder lehnen die Nominierung jeweils mit einem entsprechenden
Kommentar fir ihre Region ab.

In der Info-Sicht ist der Status des Dokuments inklusive der personenbezogenen
Rickmeldungen ersichtlich. Flr Besprechungen lasst sich auf Knopfdruck ein Report
mit den Ruckmeldungen als MS Word Datei erstellen.

Da sich PEN und GPEN vom Ansatz her aus SharePoint-Sicht wenig unterscheiden,
wird nachfolgend ausschlief3lich die Umsetzung des PEN-Worklows vorgestellt.
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CZW Sharepoint = Information = Product Managerment = Product Exit

CARL ZEISS VISION product E},“t

Welcome Kress, Carsten = | My Site | My Links = | @

| This site: Product Exit -] Fe
Product Exit | Master Data | Mew Products | Inventory Disposal Site Actions ~
View all Site Content ) ) )
Announcements v Regional - Product Exit Coordinators -
Documents
As of June 15th - beginning to post final versions 16/06/2009 22: 28 Mew + | Actions Settings
Workflowms :
by Garcia, Ann : :
= PEN - Product Exit Please note, as of June 15th - I have started posting final versions of many Product Exit docurments C2l BEoiem  CImEet lleme  PrmEry Fitne
Mornination for live use.  ALL future document versions should be based on these documents. Therefare, we will Morth
« GPEM - Global Product no longer maintain the following docurnents in the... Arnerica
Exit Mornination Latin
Add new announcernent )
N AMmerica
Links
= Diamond B Burope
= Master Data Asi;:,
= izhange Request Africa, &
Middle East
General Reference i
Documents Australia
Mew
= Key Resource List Zealand
= Adcronyms and
abbreviations PEN =
7] Recycle Bin Mame PEM Tracking Murmber Initiated By Form Date Status
s FEMOOOO12 [ 26/11/2009 Released
PENOO0OOLS [ 26/11/2003 Released
PENOOOOLO [ 26/11/2009 Released
FEMOOOOD14 [ 26/11/2009 Released
FEMOOOD13 [ 26/11/2009 Released
123
GPEN 7
Marne GPEN Tracking Mumber Initiated By Farrn Date 1st Level Status 2nd Level Status
1 s GPEMOOOOO9 &/08/2009 Released W aiting
l GPEMOOO00S 6/08/2009 Released Waiting
! GPEMOOOOOS 6/08/2009 Released W aiting
1 xls GPEMOOODOE 6/08/2009 Released W aiting
1 GPEMOOO00DT 6/08/2009 Released Waiting
12
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PEN Homepage

CZW Sharepoint = Information = Product Management = Product Exit = PEM

m CARL ZEISS VISION PEM

Wiew &l Site Content

Nawvigation

= PEM Rewiewer View
= PEM Coordinator View
= PEN Cwner View

& Recycle Bin

| PEn

Welcome to the Product Exit Process Product Exit Momination workflow site. This sub site was
created to collect "regional” feedback on proposed Product Exit Mominations, Each region has a
representative, a Product Exit Coordinator, who is responsible for facilitating the “actual” regional

activities,

—i

PEN & GPEN Workflow and Routing

Target Timeline:

Matity
reLHEslor

-3

HO
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gion warit to pursue th
Toduct Exit Process,

7 Pebhinmendation

| e

Initiating Region’s = Product Exit Coordinator

START

foemn.

\ 2) Fisvienw &
. Analysis /

e

YES

Tasarm, Does Infliating

20 Working Days

Welcome Kress, Carsten ~ | My Site | My

| This site:

PER =1

Global Product Exit Manager

10 Working Days

10 Working Days |

Initiating Region -
Exit Coordinator:

1) Present PEN documentl fo
regicnal “Exi” Executive team with
recommendead Target Exil dates.
2) Mote feedback/agreem:

GPEN created:

1} PEN feadback

ROW - E: linators:

1) Review & Analysis

2) Add additional local data lo
PEM form on SharePoint

3) Prasenl FEN to thair Regicnal
“"Exil” Executive leam with
proposed Target Exit dates

4) Provide feedback/agreement
via SharePoinl Roul

collated on GPEMN

2} Recommend
overall FEN status
3) Start GPEN
Regional'Corporate
Exacutive routing via
SharePoint

Global New Preducts
1) Review PEN

GPEN Mgmt Review:
1) Review GPEN
Executive ShareFoint
feadback
2) Recommend overall
GPEM status
3) Start 3. Exec. Mgmt
routing via SharePaint

Mo - Rejactad

Formal
Exacutive Mgmi

sign off?

Yaos - Approved
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PEN Coordinator View

CZW Sharepoint = Information = Product Management = Product Exit = PEM

m CARL ZEISS VISION PEM

PEM = Coordinator Pages - PEMN = MyPenltems

PEN Coordinator View

| PEM

View all Site Content
Product Exit Nomination

Mew = | Upload -
« PEN Coordinator Yiew Mame  Created _ Status _ PEM Tracking Mumber Initiated By
To create a new iter, click "Mew" or "Upload” above.

= PEM Owner Yiew

MNawvigation

= PEM Reviewer View

| Recycle Bin
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Farm Date

Welcarme Kress, Carsten = | My Site

| This site: PEN

LGC Mumber

[

LaiZ Description

19/01/2010

Reqgion

| My Links = |

@

£

Site Actions ~

Counkry
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Erstellung und Registrierung

des PEN Dokuments durch den Coordinator

Product Exit Nomination

m Az FEEEAIION FEN Graup Hame: FEN Tracking Member:
2 Lecaton Initiating request Crcg Do Counlry: Drop Down Lt
©V Reglon: Do 0
Exit Hamination ®or: T 3 Lesal Produd Coge:
Sample OPC: LOE Desalption:
Initiated by Prepared by Date:
PR Feer Ametica atn merka Auzhaila New Zealand [kaa, Africa & MIGHIe £33
2223 ct = Mt Pribzaed Ht Pridzses ctReiened

Praposed ExiCatez? et

T Fraduct L¥s Cysle Restew
I Supply Chain | Wiy needs

2 — Save I

- Market Intelligense :‘:
[ Wew Preduct Launch Y
[ Preject Diamand i
C et et Ly Initiated By
[Reseroes & time of
Thrd
\Wom) | Resemes | FiLimpact | Dotaosuce| T | FECEE Form Date
BA 15 Bleczg
B BA BF]
EW
ne
L
iz LGC Mumber
AAME
N Tuchomer Vend Tod | tod vake| - -
ok Oty Ttk Oty Bhcked Qualty Dok in | Jubcostract
Conzhin Concign Owned anHad
b | Reeled | ok |nomied | Tmat | mek | e | fpem | el | s LGC Description
B
HA
[T .
3 Region
AAME
Totak 0 o [ [] [] o [ [J [ L [IT)
S — e Country
[pbmces] =R EF fplzceq EF EUFL
Entity
T [ | w0 = Total: T
LMHWEWQCCL&OM Duks Souron: Global mhegccuuomm &
Cwdomer Hame Account Pleces Custemer Name Account 2
'
H
Torre : TR T ’ Comment
Total pleces . ALL Slobal Strategic customers
Total cusomer: purchasing product.
LOCAL Sales Channsl Braakdown == s LOCAL fugge ded Subdiutiens |Rishs & Cancems
Channel st product st region then ¢ omment]
L
LA
ANZ
RAME

ommens

(Tagomer Conacis ar BIs 115 FEgan CUsEmeT
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PEM Registration Data

| | &, [

[11/26/2009

fLi723

|.|!'.siaJ Africa & Middle East = |

| M

IF‘ru:ujeu:t Ciarnond =]
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CZW Sharepoint = Information = Product Management = Product Exit = PEN

w CARL ZEISS VISION PEM

Check out PEM

Check in PEN

Wersion History

PEM Reqgistration Dakta

Limited Suppork

Reject

Re-launch

|
|
|
|
Fully Supported |
|
|
|
|

Create Repott

Yiew All Site Content

Mawvigation

= PEMN Reviewer Yiew
= PEM Coordinator Wiew
= PEM Owner View

| Recycle Bin

| PEM
PEM = OwnerPages = PENItem

PEN Information

Name

Status

PEM Tracking Number
Initiated By

Form Date

LGC Number

LGLC Description

Region
Country
Entity
Comment
Created
Created By
Modified
Modified By

Checked Out To

Report

PEM_Report_Ternplate_13.Doc
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Released

PENODOOOL

11/26/2009

L1723

Asia, Africa & Middle East

Project Diamond

1/6/2010

1/6/2010

1/ze/2010

1/z9/2010

Welcorne Kress, Carsten = | My Site | My Links « | @

| This site: PEN

Regional Feedback

Morth America
Latin Armerica

Australia, New
Zealand

Europe

Asia, Africa &
Middle East

Morth A&merica

Asia, Africa &
Middle East

=

i aiting

Full Regional

e

Site Ackions ~

Latin Arerica has no

Support inventory of this product,
i aiting

i aiting

W aiting

' aiting

Lirnited South Africa will continue
Reqgional sell this till

Suppott
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PEN Report

PEN Report

CARL ZEISS VISION

Report Date 1/29/2010
PEN # FEMOOOOOL
PEN Date 11/26,/2009
Created by \
Status Feleased
LGC Number L1723

LGC Description

Reviewers Feedback

Reviewer Name

Reviewer Status

Reviewer Comment

Waiting

Full Regional
Support

Latin America has no inventory of this product,

Waiting

Waiting

Waiting

Waiting

Limited Regional
Support

South Africa will continue sell this fill
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PEN Reviewer View

CZWV Sharepoint = Information = Product Managerment = Product Exit = PEN Welcome Kress, Carsten » | My Site | My

w caRLzeissvision  PEN | This site: PEN =

| PEN K

FEM = Reviewers Pages = MyPenltems

Wiew All Site Content
Mavigation Product Exit Nomination

Marng Created Created By PEM Tracking Nurmber Initiated By Forrm Date LGC Murnber LGC Description Region Country

= PEM Reviewer Wiew
= PEM Coordinator Wiew
= PEM Owner Wiew

=l Status: Released

1/6/2010 4:58 PM  Garcia, Ann PEMOCOOOL 11/26/2009 L1723 Asia,
3 R le Bi africa
| Recycle Bin Bamp;
Middle
East
1/6/2010 4:59 PM  Garcia, Ann PEMOCOOOS 11/26/2009 L1934 Europe
1/6/2010 5:22 PM Garcia, Ann PENMOOOOO4 11/26/2009 L4574 Eurape
1/6/2010 5:22 PM Garcia, Ann PEMOOOOO3 11/26/2009 L1047 Europe
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PEN Owner View

Der PEN Owner sieht alle PEN Dokumente und hat zusatzlich die Mdglichkeit,
Grundeinstellungen im Management Centre zu pflegen.

CZWV Sharepoint = Information = Product Management = Product Exit = PEN Welcome Kress, Carsten = | My Site | My Links.

ﬁ carLzeissvision  PEN | This site: PEN -~

| Pen [ site Ac

PEMN = OwnerPages > Penltems

PEN Owner View

View All Site Content
Navigation To the Managment centre

= FEM Reviewer View
= PEN Coordinator WYiew
= FEM Owiner Wiew

Product Exit Nomination
Mew + | Upload -

Marne Created Status PEM Tracking Murnber Initiated By Farrn Date LGC Mumnber LGC Description Region Country Enti
3] Recycle Bin =) 5tatus: Released

1/6/2010 4:58 PM  Released PENOOOOO1 11/26/2009 L1723 Asia, Fro
Africa & Dia

Middle

East

1/6/2010 4:59 PM  Released PENOOOOOS 1i/26/2009 L1934 Europe Fro
Dia
1/6/2010 5:22 PM  Released PENOOOOO4 11/26/2009 L4574 Europe Fro
Dia.
1/6/2010 5:22 PM  Released PENOOOOO3 11/26/2009 L1047 Europe Fro
Dia
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PEN Management Centre

CZV Sharepoint = Information > Product Management = Product Exit = PEN

w carLZeissvision  PEN

| PEM

PEM = OwnerPages = Admin

Wiew all Site Content

Managment Centre

Mavigation Regions
= PEM Reviewer Wiew Mew ~ | Actions + Settings =
= PEM Coordinator WView Edit Region
= PEMN Owner Yiew 2 Europe
3 Recycle Bin _j Morth Arnerica
_j Latin America
_j Australia, Mew Zealand
2 Asia, Africa & Middle East
_j Sunlens Division
Countries
Mesws = | Ackions = Setkings -
Edit Country
_j Argentina
2 Australia
_i Belgium
_j Brazil
2 Canada
_j China
_j Calurnbia
_E Denmark

Carl Zeiss Vision, Carsten Krel3

Product Exit Nomination
Mew = | Upload = | Ackions =

Mame Created

= Status : Draft (1)
1/6/2010 17

= Status : Released (15)
1/6/2010 17:

1/6/2010 17:

1/6/2010 17:

1/6/2010 17:

1/6/2010 17!
1/6/2010 17:

1/6/2010 17:

35

56

56

56

56

56

56

56

Created By Status

Draft

Released

Released

Released

Released

Released

Released

Released

Welcome Kress, Carsten = | My Site | My Links = | @

| This site: PEN =l J

Site Actions ~

*  Numbers v
0 List Col Current Last
PEN Tracking Mumber PEM  PEM FENDOOO1S PEM39999%
Tracking
Murmber
Regional Key Contacts &
Mews = | Ackions = Setkings ~
Edit Contact Region
PEMOOOOLZ _j Asia, Africa & Middle East
_j Morth America
e =) Latin Armerica
_j Australia, Mew Zealand
_? Europe
PEMOOOOCS .
52 Morth Arerica
PENOOOOOG Mature Of Entity &
Mews = | Ackions - Setkings -
PEMOODOL3 Edit  Entity
2 Commercial Office
PEMOO0O14 _j Distribution Centre
PEMOOOOLO _j Market Stock Point

_j Mass Manufacturing Unit
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PEN Management Centre
Administration der Grundeinstellungen

FEN = CZW Regions = Mew Item

CZV Regions: New Item

[l attach File | “5% spelling...

Region *

PEM = Regional Key Contacts = New Item

Regional Key Contacts: New Item

a4 Cancel |

* indicates a required field ) Attach File | 7 Spelling...

FEMN = Countries > Mew Item

Countries: New Item

[[] attach File | %57 spelling...

Country *

oK | Cancel

* indicates a required field

Contact * |

| &, G

Region *

[o]4 Cancel |

|.¢\sia, Africa & Middle East - |
Lhcia, ca e Fast |
Australia, Mew Zealand
Europe

Latin &rmerica

Morth America

Sunlens Division

PEM = Mature Of Entity = Mew Item

Nature Of Entity: New Item

o4 Cancel |

* indicates a required field [[] Attach File | %7 Spelling...

Carl Zeiss Vision, Carsten Krel3

Entity *

CK | Cancel

QK Cancel

* indicates a required field

QK Cancel |

19/01/2010

Ok Cancel
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Aufgetretene Probleme
—> und Losungen

« Anderungen der Parameter wahrend der SharePoint Umsetzung
- Der Prozess muss vor der Umsetzung feststehen

* Unvollstdndige Tests der Workflows auf Grund der Testumgebung
(z.B. abgeschaltete E-mail Funktionalitat)
- Probleme nach der Implementierung auf das live-System sind
nicht verwunderlich

» Zugangsberechtigungen einzelner User durch Probleme mit der Active Directory
von SharePoint auf Grund globaler Verkntipfung unserer internen
Firmennetzwerke
- Guter Zustand der Active Directory Daten

» Berechtigungsstruktur innerhalb der Workflow User-Gruppen
—> Die Berechtigungsstruktur mdglichst einfach halten

» Unterschiedliches Verhalten von SharePoint mit MS Office 2003 gegeniiber 2007
— Einfacher wenn alle User die gleiche SW-Versionen benutzen wirden
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Aktueller Stand / Ausblick

Aktueller Stand

» Implementierung weitgehend abgeschlossen
* Noch vereinzelte Berechtigungsprobleme

Ausblick
Fur PEN / GPEN-Workflow:

» Abschluss des Einfihrungsprozesses der PEN / GPEN Workflows

« Ubergang vom Bug Fixing zu Maintenance im Sinne eines kontinuierlichen
Verbesserungs-Prozesses

Fur SharePoint @ Carl Zeiss Vision:

» Verwendung von SharePoint zur Realisierung bei anderen Projekten und
Abbildung von Geschéaftsprozessen, wie z.B. Globaler interner Wissensspeicher
fur Service und Quality Management Dokumente flir unsere Augenoptischen
Gerate

* |nanspruchnahme externer Partner zur Umsetzung von komplexeren
Anforderungen in SharePoint
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Carsten Krelf}

Product Management
Corporate Dispensing Tools & Instruments
Carl Zeiss Vision GmbH

Telefon 07361 591-371
Carsten.Kress@yvision.zeiss.com
http://www.vision.zeiss.com
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